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The Crown Agents today

A Leading Partner in Development:

• Public Finance Management 

• Customs and Tax

• Debt Management 

• Banking Services

• Procurement and Logistics Management

• Training and Capacity Building
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Crown Agents World Wide

• Over 700 staff worldwide
• Over 40 offices worldwide

Europe and Former Soviet Union:
Albania Azerbaijan
Belgium Bosnia
Bulgaria Denmark
Georgia Macedonia
Serbia & Montenegro Romania
Russia Ukraine
United Kingdom Uzbekistan

Africa:
Angola Nigeria Sudan
Ghana Rwanda Tanzania
Kenya Sierra Leone Uganda
Malawi South Africa Zambia
Mozambique Swaziland Zimbabwe

Americas/Caribbean:
Barbados
Belize
Grenada
Guyana
Jamaica
St Kitts & Nevis
USA

Asia:
Afghanistan
Bangladesh
China
India 
Japan
Nepal 
Pakistan
Philippines 
Singapore
Sri Lanka
Vietnam

Australasia:
Fiji
New Zealand

Middle East:
Iran
Iraq
Jordan
Dubai
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Crown Agents Customs Experience

• Bulgaria.  Revenue enhancement through anti-smuggling programme
• Latvia.  Customs revenue enhancement through anti-smuggling 

controls
• Georgia.  Assistance with forming an Anti-smuggling and Valuation 

Unit
• Phare.  Co-ordination of multi-country accession and automation 

programmes (PMU and ASU)
• Russia. Development of Code of Ethics and HR Policy, Legislation
• Mozambique.  Management of Customs in executive capacity
• Angola.  Management of Customs in executive capacity
• Jamaica.  Implementation of a risk based selectivity system as part of 

overall programme of reform
• Kosovo.  Implementation of TIMS Customs Management System
• Bahamas.  Implementation of risk based selectivity and valuation 

support
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Crown Agents Tax Experience
• Philippines.  Computerisation of Bureau of Internal Revenue and 

Bureau of Customs (US$4m + US$27m procurement)
• Jamaica. Development and implementation of Integrated Tax 

Administration System (US$6.5 + US$10m procurement)
• India, Karnataka. Introduction and computerisation of VAT (US$5m)
• India, Orissa. Reform of sales tax and introduction of VAT.
• Jersey. Preparation for introduction of sales and services tax.
• Isle of Man. Computerisation of VAT administration
• Tanzania.  Development of Revenue Authority and computerisation of 

VAT
• Ghana.  Introduction and computerisation of VAT.  Integrated tax 

system for Large Taxpayer Unit
• Zambia.  Computerisation of VAT and development of Revenue 

Authority
• Latvia. Development of Information System Strategy for Revenue 

Service
• Lithuania.  Development of Business Process Re-engineering Master-

plan for State Revenue Service
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Software Systems

I-Seal™
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Customs Systems Delivered

MozambiqueMozambique

AngolaAngola

LatviaLatvia

BulgariaBulgaria
KosovoKosovo

JamaicaJamaica

GuyanaGuyana

St Kitts &St Kitts &
NevisNevis

BahamasBahamas
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Tax Systems Delivered

UgandaUgandaGhanaGhana

ZambiaZambia

JamaicaJamaica

TanzaniaTanzania

Isle of ManIsle of Man

MozambiqueMozambique

JordanJordan

LesothoLesotho

KarnatakaKarnataka
IndiaIndia

PhilippinesPhilippinesGuyanaGuyana
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Debt Management Sites

NigeriaNigeria

Cape VerdeCape Verde MaldivesMaldives
SurinameSuriname

PDR LaoPDR Lao

NepalNepal
MaltaMalta

ThailandThailand

ChinaChina
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TRIPS™ Components
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TRIPS Features

• Multi-language

• Distributed or Centralised (supports regional or district 
level de-centralisation)

• N-tier

• SOA

• Oracle Platform

• Fully scaleable to support large tax-payer base
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TRIPS Benefits

TAXTAX--
PAYERSPAYERS

INTERNET

EXTRANET

INTERNETINTERNET

EXTRANETEXTRANET

CustomsCustoms

••Declaration ProcessingDeclaration Processing
••Advanced ManifestAdvanced Manifest
••Transit ControlTransit Control
••Duty CollectionDuty Collection
••Exemption ControlExemption Control

Tax ManagementTax Management

••VAT/GSTVAT/GST
••Income TaxIncome Tax
••ExciseExcise
••Other TaxesOther Taxes

AccountingAccounting

••Integrated Tax Payer LedgerIntegrated Tax Payer Ledger
••Compliance (penalties, assessments, etc.)Compliance (penalties, assessments, etc.)
••Credit ControlCredit Control

CashieringCashiering

••Cash CollectionCash Collection
••BankingBanking

Risk ManagementRisk Management

••IntelligenceIntelligence
••Risk ProfilingRisk Profiling
••SelectivitySelectivity
••ValuationValuation

M.I.S.M.I.S.

••Trade StatisticsTrade Statistics
••Revenue StatisticsRevenue Statistics
••Performance StatisticsPerformance Statistics

EE--ServicesServices

••Electronic Declaration EntryElectronic Declaration Entry
••Electronic Return FilingElectronic Return Filing
••Electronic PaymentsElectronic Payments
••TaxTax--payer Enquiriespayer Enquiries
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TRIPS™ Summary

• A fully integrated system to manage government 
revenues

• Taxpayer-centred view

• Support full E-Government approach

• Supports a deeper and greater integration of revenue 
functions

• Through Oracle, system integrates with full 
Expenditure, Budget and Forecasting system
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Thank You
www.crownagents.com

www.trips-crownagents.com

www.i-seals.com


