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Competitiveness
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Enterprise Competitiveness

1. All sustainable USAID project activity entails policy 
reform that is explicit or implicit, so it might as well be 
explicit. 

2. Virtually all USAID project activity has an 
environmental component that is explicit or implicit, 
so it might as well be explicit. 

The Message

An Illustration
Project activity aimed at improving the  competitiveness 
of the country’s enterprises in the global marketplace as 
a means of promoting trade, economic growth, and 
poverty reduction on a sustained basis.
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RIVALRY &
STRATEGY

The
“Enterprise Competitiveness Diamond”

FACTORS DEMAND

INDUSTRY
CLUSTER

GOV’T

CHANCE



4

Enterprise Competitiveness

Why good environmental 
performance is critical for 
enterprise competitiveness

Supply (factor, production) side:
• high production efficiency
• low operating costs 
• minimized environmental and other liabilities

Demand (market, customer) side:
• access to more retail markets
• respond to high-end niche markets
• access to supply chains of global 

corporations 
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Examples of policies to support 
enterprise competitiveness
• Sound environmental laws and 

regulations, fully enforced

• Financial or tax incentives to promote 
environmentally friendly technologies

• Procurement preferences

• “Extension services” for EMS and 
cleaner production to support good 
environmental practices and 
performance, and satisfy international 
standards
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Some resources for competitiveness, environmental 
competitiveness, and enterprise competitiveness in development

www.amazon.com


