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What is Policy Reform?

Definition:
Policy reform and development 

is all about changing and
Implementing “rules.”



Two Paradigms for Policy Reform

1. Ad Hoc
2. Planned and Organized



Ad Hoc Characteristics

Policy rules and processes viewed as a 
Black Box
Policy reform approached as an Art 
Low Probability of Success
Few Clearly Defined Deliverables
No diagnostics for follow-on activities



Planned and Organized Characteristics

Policy process defined as a set of 
understandable rules and processes
Policy Reform approached as a Science
High Probability of Success
Many clearly defined deliverables 
Articulated diagnostics for follow-on 
activities


